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ILO Role
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DIFFERENT ACROSS ERCs
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Dimensions

Direct and Implement strategies to develop the Industrial Membership and Innovation

Ecosystem Program in the Center

Sustainability planning includes an industry component

Management & Communications
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Industry Recruitment

Administration Industry Retention
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Distribution of Core Needs & Expectations

Full / Part time / Distributed?

What does NSF Expect?

What does ERC Need?

What does Director Want?

What do you Want?

How to Self Sustain?

\

Job #1 = Grow Membership
Job #2 = Retain Members
Job #3 = Be Organized (CRM)

Job #4 = Don’t Drop the Ball
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ERC Trajectory

Budget over Time
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Sustainability Planning

Mature ERC Sustained ERC




Sustainability Planning

» Startwitha.......... "Base Case” (eg., $1m per year)
» ldentify options..... "Optimistic Case” (eg., $3m per year)

» Dream big for....... "Mystical Case” (eg., $8m per year)



Consider All Possible Options

Sustainability Plan

o How Much $

o How Many Years

o Sources of Support
o Deliver a Plan

Membership & Innovation
------ Base Case
e [\ystical e Optimistic
Industry Membership
10

Donors 9
8

Industry Sponsoring

Philanthropic State Support

Federal Other University Support

Patent Income NSF Other

Magical Association



Closing Advice — Keep it Simple

Status of ERCs: 1985-2023
Currently ﬁslfﬁusxmmn& A3.omt 0f 24, Graduated, ERCs=83%

H SIS BI04 B0 S0-A8 SN0 RRETD TEM B0 HOAD SRS BRE Blsed

6

g [ [ I [ I [ [ I [ I I [ I [ I I [ I [

1 W Terminated Grodunted & Disbarded = Graduated d Self-Sustaming m Carrendly Suppartsd |
5

Lehigh

Mumber of Funded ERCs

D%ST MASCENT THMMS
MV PRETE

ERC YearClass [numberof respondents)

*Three Enrvhgreeke Engluvering Research Ceaiers were furded ire 1997 widh funds surside af ohe ERC Program burwere sasnaged by the ERC Prograw from 1998
ateraugt their greduatien frow VIF mpport,

“Spare a dollar for some lab consumables, buddy?”
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